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== 55 LA Error, Risk, Harm

Patient safety incident = an event or
circumstance that could have resulted, or did
| resulted, in unnecessary harm to a patient.

can be a reportable incident, near miss, no harm
lincident, harmful incident (AE)

Error

Risk= probability
for anincident

Error = failure to carry out a

planned action as intended or

azard = circumstance, agent or application of an incorrect plan

action with the potential to
cause harm

_____ Risk = potential for a hazard to caused harm

Contributing factor = circumstance, Risk = Hazard x Exposure
action or influence that is though to
have played a part in the development

or increase the risk of an incident
m (external, organizational, staff, patient)
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Figure 3: Principles, framework and risk management process from ISO 31000
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Risk Management Framework
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Source : ISO 31000 Risk Management Principles and Guidelines
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RM Process Requirements

Risk Register
Risk Profile
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Risk Treatment Plan WuaNULUUIZUU Sanu kg
Risk Treatment Implement ?;‘uﬁ’) LATHUNI DU qﬂﬁuﬂaﬂﬂ
Risk Monitor & Review aiaue Waules fdausau
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Risk Management Process & DALLI

Mindfulness
(AauLds)
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Risk ID Solirce AT:: ) Risk Title Risk Description Likelihood  Consequence Risk Grade
1-5 1-5

Prevention Monitor & Control itigation Plan e | Review Dozt ResutoReview PR g
Risk ID

Source

Date Added Risk Identify

Risk Title

Risk Description

Risk Owner

Date Last Review Review

Result of Review

Risk Status

Likelihood

Consequence Risk Assessment

Risk Grade/Level

Prevention

Monitor & Control Plan Forward

Mitigation
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Risk assessment

Risk identification
Risk analysis

Risk evaluation A01

Risk treatment
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Risk Monitoring & Review

Risk Monitoring & Review
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2P Safety Goals

Patient Safety Goals Personnel Safety Goals

Safe Surgery and Security and privacy of information
Invasive Procedures and

Social Media (communication)

Infection and Infection and Exposure
Prevention Control

Medication & Blood Mental Health and Mediation
Safety

Patient Care Processes Process of work

Line, Tube & Catheter, Lane (ambulance), Legal Issues
Device and Laboratory regulation (medical legal)

Emergency Response Environment & Working conditions
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2P safety Goals (@

*
-

Thailand Patient Safety Goal

Safe Surgery
$1: Safe Surgery and Invasive
Procedure

S2: Safe Anesthesia

Infection Control e '
Hand Hygiene :I1
Prevention of Healthcare :12 AT
Associated Infection _B Medication &
Pratasts i Gt 14 (: :) o Blood Safety
Spread of
Multidrug-Resistant M1: Safe from Adverse
Organisms (MDRO) Drug Events (ADE)
M2: Safe from Medication Error
2 M3: Medication Reconciliation
Patient Care Precess M4: Rational Drug Use (RDU)
i M5: Blood Transfusion Safety
Patients Identification £1
Reduction of Diagnostic Erors :g Line, Tube &
ine, Tu
e e Catheter and Laboratory
Refer and Transfer Safety P6
L1: Catheter and Tubing
Connection, and and Infusion pump

Emergency Response

Response to the DeterioratingPatient :£1
Medical £2
Maternal & Neonatal Morbidity :£3

ER Safety £4

Thailand Personnel Safety Goals

Social Media and
Communication
S1: Security and Privacy of Nmtion

S2: Social Media and Communication
Professionalism
Infection and Exposure
Fundamental of Infection :11
Prevention and Control for w::tforce
Transmission-based Infection :12
Prevention and Control for Workforce Mental Health

and Mediation

M1: Mental Health
M2: Mediation

Process of Work -

Fundamental Guideline for :P1

of Work-Related Disorder

e VioriRelated Diorder Lane (Traffic)
Fitness for Duty Health Assessment 3 and Legal Issues
L1: Ambulance and Referral Safety

L2: Legal lssues
Environment and

Working Conditions (& n = V%
Safe Physical Environment £1 (:: £AR &

Working Conditions £2
Workplace Violence £3 l
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Near miss, Close call, Potential adverse event

#+An event that almost happened or an event that did happen
but no one knows about. If the person involved in the near
miss does not come forward, no one may ever know it
occurred

%A deviation from best practice in health care delivery that
would have led to unwanted harm to the patient or to the
mission of the organization, but was prevented through
planned or unplanned actions

+An event or situation that could have resulted in an accident,
injury or iliness, but did not, either by chance or through
timely intervention

i—Any process variation which did not affect an outcome, but
for which a recurrence carries a significant chance of a

serious adverse outcome v A
21d9ad1nLtand1y WHO



Near miss, Close call, Potential adverse event (Gia)

+A situation in which a medical error could have resulted in an
accident, injury, or illness, but did not, either by chance or through

timely intervention

#An error of commission or omission that could have harmed the
patient, but serious harm did not occur as a result of chance...

prevention... or mitigation

% An event that could have resulted in unwanted consequences, but did
not because either by chance or through timely intervention the event

did not reach the patient

iUnexpected or unplanned events in the provision of care that could
have, but did not, lead to harm, loss or damage

+An incident that did not cause harm

9192991NLaN&13 WHO
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HINDSIGHT BIAS

3. Listen to Voice of staff

1. Story & Timeline

Before the After the
Accident >I Acciden

5. Creative solution

How to prevent it?

How to make it better?

How to detect it earlier?

How to do it earlier?

How to do it more appropriate?
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GLOBAL PATIENT SAFETY CHALLENGE

2005 -2006

WORLD ALLIANCE FOR PATIENT SAFETY

Medication Without Harm
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2P safety Goals (@

*
-

Thailand Patient Safety Goal

Safe Surgery
$1: Safe Surgery and Invasive
Procedure

S2: Safe Anesthesia

Infection Control e '
Hand Hygiene :I1
Prevention of Healthcare :12 AT
Associated Infection _B Medication &
Pratasts i Gt 14 (: :) o Blood Safety
Spread of
Multidrug-Resistant M1: Safe from Adverse
Organisms (MDRO) Drug Events (ADE)
M2: Safe from Medication Error
2 M3: Medication Reconciliation
Patient Care Precess M4: Rational Drug Use (RDU)
i M5: Blood Transfusion Safety
Patients Identification £1
Reduction of Diagnostic Erors :g Line, Tube &
ine, Tu
e e Catheter and Laboratory
Refer and Transfer Safety P6
L1: Catheter and Tubing
Connection, and and Infusion pump

Emergency Response

Response to the DeterioratingPatient :£1
Medical £2
Maternal & Neonatal Morbidity :£3

ER Safety £4

Thailand Personnel Safety Goals

Social Media and
Communication
S1: Security and Privacy of Nmtion

S2: Social Media and Communication
Professionalism
Infection and Exposure
Fundamental of Infection :11
Prevention and Control for w::tforce
Transmission-based Infection :12
Prevention and Control for Workforce Mental Health

and Mediation

M1: Mental Health
M2: Mediation

Process of Work -

Fundamental Guideline for :P1

of Work-Related Disorder

e VioriRelated Diorder Lane (Traffic)
Fitness for Duty Health Assessment 3 and Legal Issues
L1: Ambulance and Referral Safety

L2: Legal lssues
Environment and

Working Conditions (& n = V%
Safe Physical Environment £1 (:: £AR &

Working Conditions £2
Workplace Violence £3 l



Proactive Risk Management lagly Risk

AMUTUSUSDON UM TWAN TUWEILA (D0ANSUR o)
The Healthcare Accreditation Institute (bl Organiration)

Register 328NULATAINDAKNING 9

PSG: SIMPLE
Past incidents .
Med Rec review Gap analysis Incident report
FMEA HFE Trace
Process analysis Human- KPI monitoring
Clinical risk Risk profile ~ centereddesign RCA& redesign
Risk Risk | | Risk Risk Risk Monitor
register | Identification Analysis Treatment & Review
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2P safety Goals (@

*
-

Thailand Patient Safety Goal

Safe Surgery
$1: Safe Surgery and Invasive
Procedure

S2: Safe Anesthesia

Infection Control e '
Hand Hygiene :I1
Prevention of Healthcare :12 AT
Associated Infection _B Medication &
Pratasts i Gt 14 (: :) o Blood Safety
Spread of
Multidrug-Resistant M1: Safe from Adverse
Organisms (MDRO) Drug Events (ADE)
M2: Safe from Medication Error
2 M3: Medication Reconciliation
Patient Care Precess M4: Rational Drug Use (RDU)
i M5: Blood Transfusion Safety
Patients Identification £1
Reduction of Diagnostic Erors :g Line, Tube &
ine, Tu
e e Catheter and Laboratory
Refer and Transfer Safety P6
L1: Catheter and Tubing
Connection, and and Infusion pump

Emergency Response

Response to the DeterioratingPatient :£1
Medical £2
Maternal & Neonatal Morbidity :£3

ER Safety £4

Thailand Personnel Safety Goals

Social Media and
Communication
S1: Security and Privacy of Nmtion

S2: Social Media and Communication
Professionalism
Infection and Exposure
Fundamental of Infection :11
Prevention and Control for w::tforce
Transmission-based Infection :12
Prevention and Control for Workforce Mental Health

and Mediation

M1: Mental Health
M2: Mediation

Process of Work -

Fundamental Guideline for :P1

of Work-Related Disorder

e VioriRelated Diorder Lane (Traffic)
Fitness for Duty Health Assessment 3 and Legal Issues
L1: Ambulance and Referral Safety

L2: Legal lssues
Environment and

Working Conditions (& n = V%
Safe Physical Environment £1 (:: £AR &

Working Conditions £2
Workplace Violence £3 l
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